
 December 2022 KGNU Board of Directors Meeting 

 KGNU Board of Directors 
 December 12, 2022, via Zoom 
 Boulder, CO 
 Meeting called to order at 6:03 p.m. 

 Board members attending: 
 Rebekah Hartman - Chair 
 Carl Armon - Treasurer 
 Sanford Baran - Vice Chair 
 Eli Kalen - Secretary 
 Patrick Mendoza 
 Shiquita Yarbrough 
 Elena Klaver 
 Tim Russo - Station Manager (Ex-Officio Board Member) 

 Staff 
 Verity Matthews 
 Shannon Young 

 Volunteers and Committee Members 
 Guy Errickson 
 Joy Barrett 
 Bill Hogrewe 
 Tony McReynolds 
 James Duncun 
 Joel Edlestein 
 Jim Jobson 
 Steve Priem 
 Barbara Stern 
 Marge Taniwaki 
 Mariah Coe 
 Steve Priem 
 Carl Jarrett 
 Aaron Benko 
 Anderson Muth 



 KGNU Station Manager Report - Tim Russo 

 Make a motion to approve November and December Minutes via email. 

 KGNU Station Manager Report – December 12, 2022 

 Colorado Gives Day - Year-End Giving 
 The KGNU year-end fundraising campaigns are in the full swing. Colorado News Day 
 coincided with Giving Tuesday on November 29th which was used to leverage donations for 
 Colorado Gives Day on Tuesday, December 6th.  We received over 260 donations and 
 $27,000, not including a $5000 match from the Colorado Media Project, through CO Gives. 
 We have a $69,000 goal between Year-End Letter, CO Gives, and year-end giving 
 campaigns. 

 Events 
 The KGNU Holidaze Party and Potluck was fun with a bounty of food and a full house of 
 attendees.  Thanks to everyone who made the trek to join the celebration.  Mardi Gras is 
 coming on February 4th at the Avalon Ballroom, featuring Curley Taylor. Tickets are on sale 
 on the KGNU website. The New Year’s Eve live broadcast party is ramping up as well.  More 
 details will be sent in this week's newsletter. 

 FCC 
 Construction on both the 99.1FM and the 98.7FM translator frequencies was completed in 
 October. The final licenses to cover has been granted for both of these translators.  The FCC 
 authorized the assignment of license to KGNU for the K256CT translator in Denver.  The 
 consummation, and acquisition has been finalized.  K256CT was originally acquired through 
 the AM Revitalization Act.  In January, we will work on developing a promotional campaign 
 to highlight the coverage area. 

 Development Director 
 KGNU is currently circulating the job posting for a Community Development Director via 
 Open Media Foundation’s Career Engine service.  Applications have been sparse thus far and 
 a renewed posting and recruitment effort is about to be underway.  The position will remain 
 open until filled.  A small search committee will be called upon in early January to review 
 any qualified applications. 

 RFA 
 KGNU was one of 57 media outlets and newsrooms chosen to be a host for a Report For 
 America journalist in 2023.  We were the only Colorado based media outlet chosen in the 
 current round.  RFA helps cover 50% of the journalist’s salary for the first year of the two 
 year program.  We hope to be accepting applicants through RFA in the spring of 2023. 

 Building Acquisition 
 In late November, KGNU submitted an offer to purchase the 1720 14th St property in 
 Boulder.  We are under contract, with a December 30th close date.  The board will discuss 
 this as a part of an agenda item at this meeting. 

 Executive Committee 
 The Board’s Executive Committee met on Tuesday, December 6th to set the agenda for this 
 board meeting. 



 Joel  Edelstein  asked  the  board  how  they  went  about  informing  the  volunteer  base  about 
 the 2M & 2N match with the City of Boulder, and the purchase of 1720 14th St  ? 

 Bill Hogrewe read a statement to the Board. 

 There  are  several  issues  that  I  would  like  to  comment  on.  One  is  on  tonight’s  agenda.  These 
 issues  are  examples  of  the  administration  of  the  station  displaying  a  lack  of  transparency 
 and  tendency  toward  hierarchical  practices,  disregarding  input  from  members,  volunteers, 
 and  staff.  I  am  concerned  that  important  decisions  are  being  made  at  the  station  manager 
 and Board level that do not adequately include the diversity of the KGNU community. 

 At  last  month’s  meeting,  there  was  a  report  on  recent  research  done  at  the  station 
 regarding  mechanisms  for  improving  youth  involvement  at  KGNU.  A  very  appropriate  and 
 welcome  topic  for  sure.  However,  there  was  an  apparent  lack  of  respect  for  volunteers  and 
 staff,  ignoring  their  experience  with  existing  youth  involvement  at  the  station.  In  addition,  a 
 disturbing  conclusion  of  the  research  was  that  interns  must  be  paid  for  them  to  want  to  be 
 involved,  flying  in  the  face  of  the  concept  of  a  “community”  organization.  The  sizable  and 
 diverse  group  of  young  volunteers  that  Shannon  has  recruited  and  trained  demonstrates  a 
 strong  motivation  exclusive  of  salaries.  Both  of  these  aspects  of  the  study  warranted 
 extended discussion, which was not encouraged. 

 In  July,  and  again  just  before  the  board  retreat,  the  Nominating  Committee  was  told  that 
 the  Board  did  not  need  NomCom’s  input  on  an  important  topic,  breaking  with  a 
 long-standing tradition of collaboration on the topic. 

 More  seriously  perhaps  is  the  intention  to  purchase  a  new  building  in  order  to  satisfy  the 
 goals  of  the  “amplifying  community”  campaign,  one  aspect  of  this  topic  is  on  the  agenda 
 tonight. 

 Events  leading  up  to  the  purchase  have  been  alarmingly  less  than  transparent.  For 
 example,  the  announcement  that  there  would  be  a  special  meeting  a  few  months  ago 
 regarding  the  purchase  of  a  new  building  was  buried  in  an  email  surrounded  by  several 
 other  topics.  Based  on  KGNU’s  principles,  there  needs  to  be  a  community  discussion  on  such 
 a  decision  that  risks  discarding  decades  of  volunteer  efforts  to  create  and  sustain  our 
 current  physical  space  and  placing  a  large  financial  burden  on  the  station.  Purchase  of  our 
 existing  building  and  the  AM  signal  were  both  preceded  by  extensive  discussion  and 
 refinement of the acquisitions involving the community. 

 I  am  worried  that  KGNU  is  moving  away  from  a  consensus-based  governance  structure  to  a 
 more  authoritarian  approach.  There  appears  to  be  a  lack  of  critical  analysis  by  the  Board 
 that  is  rooted  in  the  core  principles  of  the  station.  The  recent  decisions  display  no  qualms  in 
 moving  toward  reliance  on  a  funding  model  based  on  high-net-worth  individuals  and  large 
 donors,  which  legitimizes  and  perpetuates  wealth  inequalities  in  our  community.  The  bylaws 
 call for this to be a member-driven organization, not donor-driven. 

 Following  critical  analysis,  the  outcome  may  be  similar  to  that  originally  desired  (i.e., 
 physical  facilities  that  enable  multi-aspect  community  involvement,  knowledge  enrichment, 
 and  entertainment).  But,  without  critical  analysis  and  community  input,  the  strength  of  the 
 station  –  a  grassroots,  democratic,  member-driven,  and  volunteer-powered  resource  –  will 



 be  trampled  in  the  process,  resulting  in  an  unsustainable  organization  driven  by  a  small 
 group of individuals relying on the largess of the wealthy. 

 I  urge  the  Board  to  perform  a  critical  analysis  for  the  upcoming  decisions,  strive  for  a  more 
 transparent process, and involve all members of the KGNU community. 

 Rebekah:  Reminded  everyone  that  all  Board  and  Committee  meetings  are  open  to  the 
 public, and all volunteers in the KGNU community are encouraged and welcome to attend. 

 Tim:  Reminded  everyone  that  KGNU  has  been  openly  discussing  various  options  for  the 
 Capital  Fund,  Amplifying  Community  Campaign  at  Committee  and  Board  Meetings  since 
 2017,  and  have  been  watching  for  opportunities  since  then.  The  1720  14th  St  building  that 
 we  are  under  contract  on,  came  up  quickly,  and  a  Special  Open  Board  Meeting,  which  was 
 emailed  to  all  volunteers  and  posted  on  the  KGNU.org  website,  was  called  in  October  to 
 discuss the opportunity about pursuing the purchase of 1720 14th St. 

 James  Duncan:  Saying  the  News  and  Metro  programing  is  doing  a  great  job  promoting 
 volunteering  opportunities.  Plays  KGNU  at  Volleyball  Sessions  in  North  Boulder  Park.  Best 
 wishes to Barry Roach. 

 Treasurer Report- Carl 
 November 2022 P&L 

 Our  total  income  was  about  $107.4K.  Our  expenses  were  about  $105.8,  so  we  had  a  net 
 income  to  date  of  about  $1.6K.  Our  budgeted  net  income  for  October  was  minus  $570,  a 
 difference  of  about  $2.2K.  Contributions  to  income  include:  underwriting,  car  donations, 
 CPB  funding,  grants,  memberships,  program  guide  ad  revenue,  studio  production  time  and 
 training  fees,  and  special  events  income.  Contributions  to  expenses  include:  debt  service, 
 employee  benefits,  interest,  IT,  insurance,  office  supplies,  professional  fees,  program 
 acquisition, rents, salaries, and payroll taxes. 

 The  above  stairstep  plot  illustrates  our  abbreviated  income  and  expense  categories,  and 
 shows our cumulative net income through October of about minus $570. 

 Income:  Through  the  end  of  October,  we  were  at  99%  of  our  income  goals,  below  budget  by 
 $874.  We  are  at  92%  of  our  membership  goal,  with  actual  membership  income  $6.9K  below 
 income  goal.  We  are  at  90%  of  our  October  budget  goal  for  business  and  industry 
 underwriting, and we are at 95% of our budget goal for car donations. 

 Expenses:  Our  total  expenses  through  the  end  of  October  were  at  97%  of  our  projected 
 amount.  Engineering  professional  fees  were  at  0%  of  the  budgeted  amount,  and  Repairs  & 
 Maintenance was at 247% of the budgeted amount. 

 Overall:  We  were  at  99%  of  income  goals  and  97%  of  budgeted  expenses  for  October  2022. 
 Our  Net  Income  was  $1.6K  compared  to  our  budgeted  value  of  about  minus  $570K.  Looking 
 at  the  abbreviated  income  and  expense  categories,  the  actual  totals  are  somewhat  similar 
 to  projected  budget  totals,  with  some  income  and  expense  categories  being  lower  than 
 anticipated.  Contributed  income  was  about  $86.4K  compared  to  the  budgeted  amount  of 
 $94.2K,  earned  income  was  $10K  while  the  budgeted  amount  was  $0,  and  grants  income 
 was about $11.0K while the budgeted amount was $14.1K. 

 This version respectfully submitted by Carl Armon, 11 December 2022 



 Comments: 
 Eli:  How much has been spent on the new Website, and when will it be done? 
 Tim  states  that  $18,000+  of  the  Grant.  has  been  used,  and  hopes  the  website  will  be  done 
 in January. 

 Elena asked about training for the website for News, and DJ’s. 

 Events Committee - Barbara Stern 
 Committee met virtually on 12-7-2022 
 Attendees:Barbara Stern Co-Chair 
 Kathy Metzger Co-Chair 
 Dave Ashton Staff Liaison 
 Dan Willig - Member 
 Shiquita Yarborough -  Member 
 Stephen Newell - Member 

 Monthly Report Summary 

 The  Working  Groups  of  the  Events  Committee  have  been  hard  at  work  developing  the 
 upcoming  events:  The  Holiday  Party  on  December  9th:  coordinating  food,  decorations, 
 beverages, carpool from Denver, set up and cleanup. 

 Mardi  Gras  is  scheduled  for  February  4th  at  the  Avalon.  This  is  our  first  in  person  Mardi  Gras 
 since  the  pandemic.  Hoping  for  a  great  turnout  due  to  pent  up  demand.  Band  is  in  place, 
 sponsors  have  been  lined  up  (thanks  Kenneth)  as  well  as  a  food  truck.  Promos  have  been 
 recorded and will start running this coming week. 

 Additional  Comments:  With  Sarah  leaving  KGNU  and  Dave  stepping  in  as  staff  liaison  there 
 is a big learning curve for all on the Committee. 

 Next meeting is on January 4th, it is always on the 1st Wednesday of the month at 6pm. 

 Eli Kalen will be the official Board Liaison for Events Committee. 

 Strategic Planning Committee 
 Tuesday, November 15, 2022 
 Attendees 
 Scace, Eric Chair 
 Russo, Tim Staff Liaison 
 Baran, Sanford Board Liaison 
 Young, Shannon Member 



 Mika, Gaia Member 
 Kalen, Eli Member 
 Donovan, Michael Member 

 Monthly Report Summary 

 Tim Russo updated the committee on web site progress. 

 Survey results — key findings: 

 Quick  introduction  to  key  findings  was  presented  to  the  November  board  meeting.  Additional 
 industry  trends  data  was  added  to  draft  since  that  board  meeting,  and  shared  with  Strat 
 Com participants at this meeting. Ongoing work as a result of discussion at this meeting: 

 The  extrapolation  of  200,000  daily  listeners  is  4-5  times  historic  assumptions  for  KGNU. 
 Tim  Russo  will  dig  out  past  CPB  assumptions  to  include.  Sanford  Baran  and  Michael  Donovan 
 will  work  with  contacts  at  CU-Boulder  with  specialist  knowledge  to  characterize  the 
 uncertainty  of  extrapolating  Paragon's  "random  sample  of  150  adults"  to  the  3.5  million 
 adult population as a whole. 

 Tim and Sanford will get details from Paragon on how the sample was chosen. 

 Sanford  will  look  at  the  data  on  people  who  started,  but  did  not  complete,  the  self-selected 
 survey  for  demographic  details  —  was  this  group  different  from  those  who  completed  the 
 survey  Key  findings  regarding  donation  and  donor  trends  to  be  restructured  to  highlight 
 opportunities.The goal is to finalize the key findings document in December/January. 

 N.B.:  After  this  meeting  of  Strat  Com,  the  portion  of  Key  Findings  regarding  programming 
 was presented to the Program Committee with extensive follow-on Q&A. 

 Next meeting is Tuesday December 20th at 5pm 

 Nominating Committee - Nile 

 Committee met virtually Monday, November 28, 2022 

 Attendees: 
 Nile Chair 
 Bill Member 
 Joy Member 
 Marge Member 
 Evan - Staff Liaison 
 Elena - Board Liaison 
 Anderson Muth -  Public Attendee 

 After  assigning  a  note-taker,  we  discussed  new  prospects  and  the  status  of  those 
 candidates,  committee  members  are  developing/nurturing,  noting  which  candidates  had 
 attended Committee and/or Board meetings recently. 



 We  discussed  a  current  DJ  who  is  out  of  state  but  still  doing  KGNU  on-air  shows,  and  has 
 organized  lots  of  shows  in  Denver—is  very  well  connected  there,  and  may  become  a 
 prospect/candidate. 

 We  discussed  policy  regarding  virtual  attendance.  We  agreed  that  virtual  meetings  are  more 
 environmentally  friendly  than  car  transport.  We  noted  that  it  is  accepted  practice  that  virtual 
 participation in a meeting constitutes attendance. 

 We  briefly  discussed  those  prospects  who  are  not  current_  KGNU  members.  Additional 
 discussion of expanding pool of Board candidates—the DBA list as a good robust example. 

 Schedule  for  next  meeting  and  to  possibly  interview  an  applicant:  12/19  next  meeting.  Will 
 want  to  speak  to  references  in  December.  Discussed  forwarding  application  to  the  Board. 
 (done) 

 We  agreed  not  to  meet  on  MLK  Day  1/16—so,  we  will  need  to  DoodlePoll  about  Jan  meeting 
 date. 

 Reviewed  and  acknowledged  recently  posted/promoted  requirements  for  applying  to  KGNU’s 
 Board. They are: 
 Be  a  member  in  good  standing  for  at  least  1  year;  Attend  2  different  committee  meetings 
 within  12  months  prior  to  being  interviewed;  Attend  2  Board  meetings  within  12  months 
 prior  to  being  interviewed;  Submit  an  application;  and  Provide  3  references,  including  at 
 least one from within the KGNU community. 

 Looking forward to presenting new candidates to the Board in early 2023! 

 The Nominating Committee meets on the 3rd Monday of the Month. 

 Programming Committee - Jim Jobson 
 Committee met virtually on Tuesday, September 27, 2022 
 Attendees: James Jobson Chair, Carl Armon Board Liaison, Indra Raj Staff Liaison, Shannon 
 Young Staff Liaison, Dave Ashton Staff Liaison, Aaron Benko Member 

 Monthly Report Summary 
 Public  Affair  Nov.  17,  2022  -  Shannon  Young  was  the  host.  The  guests  were  two  attorneys 
 from  Rewire  Newsgroup.  They  produce  Boom!  Lawyered,  a  podcast  from  the 
 Longmont/Loveland  area.  General  consensus  was  that  the  show  was  excellent,  engaging 
 with  good  sound  quality.  The  guests  are  under  consideration  for  a  monthly  collaboration 
 show. 

 Youth  on  Record!:  YOR!:  -  This  is  an  existing  show/podcast  locally  produced  in  Denver.  It  is 
 currently  the  #1  After  School  program  in  Denver.  It  is  a  big  non-profit  with  goals  to  be  the 
 industry  leading  music  incubator  for  the  Colorado  Front  Range.  General  consensus  is  that 
 the  podcasts  are  excellent,  well-produced  and  suitable  for  rebroadcast.  Hearing  youth  voices 
 was  especially  welcomed.  Consideration  is  under  way  for  possibly  partnering  with  KGNU  for 



 events - and possibly bolstering the Media Garden Show as its focus. 

 Strategic  Planning  Committee  -  Results  of  Listener  Survey  -  Eric  Scace  presented  two 
 surveys  conducted  earlier  this  year:  1)  from  KGNU  survey  respondents  (about  400);  2) 
 From  Paragon's  general  survey.  Eric  provided  links  so  that  we  can  study  the  survey  results 
 in  the  form  of  slides  and  a  spreadsheet.  The  Program  Committee  has  agreed  to  study  these 
 results  during  the  month  of  December.  We  have  been  asked  to  study  the  data  and  consider 
 how  it  relates  to  our  mission  and  whether  to  consider  shifting  directions  and  how  to  best 
 allocate resources. 

 Next Program Committee meeting will be held on zoom at 6PM on Tuesday, December 27, 
 2022. 

 Amplifying Committee Committee Rebekah 
 Met on December 6, 2022 

 Attendees: 
 Rebekah - Chair 
 Tim - Staff Liaison 
 Barbara Stern - Attendee 
 Roz Brown - Attendee 
 Eli Kalen Attendee 
 Carl Arman- Attendee 
 Sanford Baran- Attendee 

 Discussed and recommended the motions for the designation for funds to the Capital Fund 
 Campaign. 

 Board Motion: 
 Rebekah motions that  Recognition and designation of funds to Capital Campaign, acquisition 
 & potential closing of 1720 14th St., and for CCS Award Match eligibility. 

 ●  Motion of the Board of Directors to recognize $377,500.00 in loan forgiveness and 
 the subsequent designation of reserve funds equalling the total amount of the 
 forgiveness to the Capital Campaign Fund, including for the acquisition & potential 
 closing of the 1720 14th St, Boulder, CO property, and for use as eligible matching 
 funds to draw upon the City of Boulder’s Community, Culture, Safety Award to 
 KGNU: 

 ○  $50,000.00 loan forgiveness on 12/31/2019 
 ○  $168,750.00 loan forgiveness on 12/27/2021 
 ○  $158,750.00 loan forgiveness on 02/10/2022 
 ○  Totaling $377,500.00 

 ■  Note:  $327,500.00 was previously recognized and designated by 
 unanimous board vote at the  May 2022  regularly scheduled board of 
 directors meeting. 

 Carl 2nds Motion. 

https://www.kgnu.org/board/minutes/2022/KGNU%20Board%20of%20Directors%20Meeting%20Minutes%202022-05-09.pdf


 The Board’s vote is unanimous. 

 Board Motion: 
 Rebekah Motions that Confirmation of  October Motion  and Resolution for acquisition of 1720 
 14th St. 

 -  Motion of the Board of Directors to Proceed with the Closing of 1720 14th St., barring 
 any unforeseen issues that may arise in the remainder of the Due Diligence Period 
 that could adversely affect the ability of the organization to move forward with its 
 vision for the property to be the future home of the organization and its activities to 
 fulfill its mission.  This motion resolves that the Board of Directors of the Boulder 
 Community Broadcast Association, Inc issues its explicit consent to enter into the 
 necessary agreements, contracts, loans, and mortgages associated with the 
 acquisition of 1720 14th St located in Boulder, Colorado.  Subsequent written 
 resolution(s) of the Board of Directors will be circulated to the full board for 
 signature, authorizing the acquisition of said property, and the subsequent 
 designation of the Station Manager and or Executive Committee Officer(s) as 
 signatories on behalf of KGNU to facilitate all legal matters associated with the 
 closing, purchase, and acquisition of 1720 14th St, Boulder, CO. 

 -  Note: The BCBA Board of Directors unanimously authorized and designated 
 the Station Manager to submit a Purchase Offer for 1720 14th St, and to 
 proceed with due diligence with the subsequent purchase of the property at 
 the  October 24, 2022 Special Board Meeting  to discuss said property 
 acquisition. 

 Sanford 2nds the motions 
 The Board's vote was unanimous. 

 Board Motion: 
 Rebekah motions that the Certification of Bylaws dated September 2014 and amended 
 December 2017: 
 Confirmation and Certification of  2017 Amended Bylaws  : 

 ●  Motion to Confirm and Certify the KGNU Bylaws Ratified by the Board of Directors at 
 the  September 2014  Board of Directors meeting and most recently amended at the 
 December 2017  Board of Directors meeting.  Furthermore, should a third party entity 
 require a certified copy of the Bylaws of the organization, Executive Committee 
 Officer(s) and/or the Station Manager shall be designated such authority by the 
 Board of Directors to provide such certification.  Said bylaws are posted on the 
 KGNU.org website. 

https://www.kgnu.org/board/minutes/2022/KGNU%20Board%20of%20Directors%20Meeting%20Minutes%202022-10-10%20%26%20Special%20Meeting%202022-10-24.pdf
https://www.kgnu.org/board/minutes/2022/KGNU%20Board%20of%20Directors%20Meeting%20Minutes%202022-10-10%20%26%20Special%20Meeting%202022-10-24.pdf
https://www.kgnu.org/bylaws.pdf
https://www.kgnu.org/board/minutes/2014/0914.pdf
https://www.kgnu.org/board/minutes/2017/KGNU_Board_Meeting_Minutes_2017-12_FINAL.pdf


 Sanford 2nds the motions 
 The Board's vote was unanimous. 

 Public Comment/Feedback 

 Verity:  Asked if we could take a look at our Bylaws to make sure we align the KGNU Bylaws 
 with the community as it evolves. 
 Referenced a presentation by the Mayor of Grand Junction, who shared an example of 
 instituting revolving  and ever changing Bylaws. 

 Tim- Reminded everyone that KGNU went through an extensive 5 year bylaws process with 
 a Bylaws Committee between 2009 - 2014 resulting in the most recent bylaws which were 
 last amended in December 2017.  Suggested that it is important to periodically review the 
 bylaws. 

 Tim- Talked about where we are in the process of Due Diligence of the purchase of 1720 
 14th St. 
 The history of KGNU and the  2M&2N Match with the City of Boulder. And possible benefits of 
 the new location downtown. 

 Nile- Remembers when KGNU bought 4700 Walnut, and it was a highly controversial 
 decision at the time. The Board at the time, does not want to place any current assets at 
 risk associated with the KGNU signal for the purchase of 4700 Walnut. 

 Tim:  Current financial analysis and risk assessment being reviewed in association with 
 possible purchase of - 1720 14th St. compared to cost analysis and operational interruptions 
 associated with popping the top at 4700 Walnut street, where overall projected expenditures 
 of purchase and renovation could prove to be less than popping the top of the current 
 building. No consideration of using primary signal assets in association with acquisition or 
 building expansion. 

 Elena- Would like to provide space for the community to discuss the Capital Campaign with 
 the Board, Staff, and Volunteers, recognizes that it's the Holiday Season, and it's hard 
 together but really wants to have us do a ListeningSession to talk about the purchase of 
 1720 14th St._ 

 Verity- Important to present, purchase of 1720 14th St. Campaign to get the community 
 excited about our campaign, and the potential of KGNU as a whole. 

 Anderson- The Station needs to look at How we educate its Volunteers going forward. 
 Marketing or Branding to our post covid Community. 

 Tim- Thanks for everyone's hard work and commitment to KGNU. 



 Meeting adjourned 8:42pm 








