
 November 2022 Part 1  KGNU Board of Directors Meeting 

 KGNU Board of Directors 
 November 14, 2022, via Zoom 
 Boulder, CO 
 Meeting was called to order at 6:04 p.m. 

 Board members attending: 
 Rebekah Hartman - Chair 
 Carl Armon – Treasurer 
 Eli Kalen – Secretary 
 Sanford Baran -Vice Chair 
 Patrick Mendoza 
 Shiquita Yarbrough 
 Elena Klaver 
 Tim Russo - Station Manager (Ex-Officio Board Member) 

 Staff 
 Shannon Young 
 Verity Matthews 
 Rossana Longo-Better 

 Volunteers and Committee Members 
 Joy Barrett 
 Bill Hogrewe 
 Eric Scace 
 Jim Jobson 
 Nile Southern 
 Paul Kollock 
 Marge Taniwaki 
 Tim O’Shea 
 Stephen Newell 
 Steve Priem 
 Barbara Stern 
 Carl Jarrett 
 Dane Desai 
 Ean Tafoya 
 Gaia Mika 
 Louis Wolfe 
 Luz Ruiz Martinez 
 Martin Better Longo 
 Natalya Lainhart 
 Stacie Johnson 
 Stephen Newell 
 Steve Priem 
 Anderson Muth 
 Alexis Kenyon 
 Guy Errickson 



 Board approves  Minutes from the Special Board  meeting  on October 24,2022. 

 KGNU Station Manager Report - Tim Russo 

 Thank you all for attending this KGNU Annual Board Meeting Part 1 of 2.  KGNU will be holding part 2 of 
 the Annual Meeting at the regularly scheduled February Board Meeting.  At that time we will hear more 
 in-depth reports from staff.  Tonight we will be hearing from Committee Chairs and handling the annual 
 business of the board of directors including voting on the upcoming year’s committee chairs, and the 
 slate of officers for the Executive Committee.  KGNU is made possible by you, those of you who step up 
 every day in a plethora of ways to help keep KGNU a relevant force in the communities we serve.  Thanks 
 to each and every one of you for being a key piece of that human factor that keeps KGNU keeping on - 
 forging into our forty-fifth year on air and in the community. 

 Fall Fund Drive 
 The fund drive  “Radio By the People, For the People”  wrapped up in mid-October  .  Our unofficial drive 
 tally topped out at roughly $102,000. With well over 500 donors and counting.  With additional 
 donations, challenges, and responses to letters we were running at a bit over $120,000 and counting. 
 Please help finish any remaining thank you phone calls. 

 Development Director 
 Sarah Shirazi’s last day as KGNU Community Development Director was November 4th.  We thank her for 
 the six and half years she dedicated to developing KGNU’s grants program, social media and marketing 
 campaigns, major donor cultivation, events, and community engagement.  A job opening should be 
 ready to post and circulate by the end of this week.  In the interim, key critical items have been parsed 
 out into appropriate staff areas for follow-up, be that grants, Mardi Gras, social media/marketing, 
 newsletters, Colorado Gives etc. 

 Colorado Gives Day - Year End Giving 
 The KGNU year-end fundraising campaigns are in the final preparations and planning at this point with 
 Colorado News Day coinciding with Giving Tuesday on November 29th which we use to leverage for 
 Colorado Gives Day coming up quickly on Tuesday, December 6th.  We will have an email, on-air, and 
 social media campaign running on those days.  We appreciate KGNU board members and others 
 engaging and circulating those campaigns on your social media as a way to spread the word and garner 
 support. We have a $69,000 goal between Year End Letter, CO Gives, and end-of-year promotions 
 campaigns. 

 Events 
 The KGNU Holidaze Party and Potluck is coming up on December 9th at the Boulder Studios.  Mardi Gras 
 is coming up quickly on February 4th at the Avalon Ballroom, featuring Curley Taylor.  Events Committee 
 will be providing additional details. 

 FCC 
 Construction on both the 99.1FM and the 98.7FM translator frequencies was completed in October.  We 
 are waiting on the final license to cover to be granted for both of these.  The FCC authorized the 
 assignment of  license to KGNU for the K256CT translator in Denver and once the license to cover for 

https://docs.google.com/document/d/1zRWw6x8sfG7nQG26fl1kFz3zwAni-VUBi9hNY2s1z9I/edit?usp=sharing


 99.1 FM is granted by the FCC, then we will proceed with the consummation and final acquisition of that 
 frequency.  It should come through any day now. 

 Website Redev Underway 
 Key components of the new website have started to gain a bit of traction with Comrad 2.0 bugs being 
 worked through by the developer this month and Goozmo wrapping up layout presentation, plugin bugs 
 with calendar modules, and now building static pages. The new website will consolidate all primary 
 KGNU sites (kgnu.org, news.kgnu.org, afterfm.com) into a single site. 

 Building Acquistion 
 KGNU submitted an offer to purchase the 1720 14th St property in Boulder.  The board will be 
 considering the counteroffer and possible next steps.  We continue to analyze all available options.  The 
 board may discuss this as a part of an additional agenda item at this meeting. 

 Executive Committee 
 The Board’s Executive Committee met on Tuesday, November 8th to set the agenda for this board 
 meeting. 

 Treasurer Report - 
 Our total income was about $1.0M.  Our expenses were about $1.0M, and we had a net income to date 
 of  minus  $34.6K of a budgeted  minus  $75K budget 

 Income 
 At the end of September, our fiscal year end, we were at 100% of our budget goals (from October 
 2021-September 2022) = $1,003,698.  We were at 95% of our membership goal. We were at 166% of our 
 budget goal for unrestricted grants, and 127% of our budget goal for Major Gift Solicitations. 
 Expenses 
 Our total expenses at the end of September were at 97% of our projected amount and equaled 
 $1,038,290. 
 Overall 
 We had budgeted this fiscal year to be an investment year, with an end of year deficit of about $75K. 
 Because we were at 100% of income goals and 97% of budgeted expenses from October 2020 - 
 September 2021, our end of year deficit was about $34.6K. 
 — 

 Public Comments 
 None 

 Programming Committee - Jim Jobson 
 Summary of Activities for Inclusion in Annual Report to the Board 2022-11-11 

 Attendance: 
 • For the time period January through October, attendance averaged 10 each meeting (with a low of 7 
 and high of 13 in attendance). We took the month of July off due to busy summer schedules for the staff. 



 • The Program Committee welcomed Carl Armon as liaison of the Board of Directors in September 
 • The Program Committee welcomed Aaron Benko as secretary of the Programming Committee in 
 October. 

 Show Reviews: 
 • Review of news and music shows continued steadily throughout the year. 
 • Show reviews included: Just Solutions by Maeve Conran; Highway 322; Labor Exchange; 2 Morning 
 Magazine; Marshall Fire Coverage; Seolta Gael; How on Earth; The Heavy Set; Living Dialogs; 2 
 Afternoon Sound Alternative; 3 A Public Affair; Call-in Feedback Show; La Lucha Sigue; Labor 
 Exchange; 2 Metro Arts; Roots and Branches. 

 Major Discussions: 
 • Multiple discussions of potential changes to news programming 
 • Interns and new volunteers 
 • Show promotion ideas 
 • Potential nominations of shows for Broadcasting Awards from outside organizations 
 • KGNU’s procedures regarding handling of programming changes, receiving feedback and informing the 
 audience 
 • Potential ways to recognize long-running shows. Possibly milestones such as 10 years, 20 years, etc. 

 Strategic Planning Committee 
 A summary slides, intended for delivery to the board based on the Paragon Media Audience Survey, and 
 KGNU’s own internal poll of audience and donors to the Board,  and any other interested person 
 presented. 

 Events Committee 
 Events Committee Annual Report November 2022  presented  by Barbara Stern 
 The Events Committee is Co-Chaired by Kathy Metzger and Barbara Stern 
 Our Staff liaison was Sarah Shirazi. Sarah has left the station for a new career opportunity. 
 Dave Ashton, who has been attending Events Committee meetings on a regular basis, is 
 stepping in to handle details for the upcoming Mardi Gras being held on February 4th, 2023. 
 Presently, the committee does not have a Board member liaison. 
 Regular meetings of the full committee have been held on the first Wednesday of each month at 
 6pm. 

 The Committee is tasked with bringing in revenue in the amount of $25,000.00, although budget 
 actuals for the last operating budget year were just under $20K. 

 The following is a list of annual events. 
 Mardi Gras 
 The Plant Sale 
 The Charles 
 The Yard Bazaar/CD and Record Sale (not held this year) 
 We added one other event to the schedule this year. Lecture Series/Five Bullets One Gun presented at 
 the Denver location 
 Some events are intended to bring station staff, volunteers, and the community together. 
 The Holiday Party 



 September get togethers at both the Denver and Boulder Stations 
 Fall Fund Drive party 

 Events Committee members often staff outreach tables for events KGNU is a sponsor for as well as 
 others to increase the visibility of the station. 
 The Greeley Blues Festival 
 Juneteenth Celebration in Longmont 
 Rocky Grass 
 The Folk Festival at Planet BlueGrass 

 Many concerts throughout the Metro area and Fort Collins 
 45th Anniversary 
 Verity added the Outreach efforts for Denver. Follow up for List 
 Ean Tafoya asked about specific hispanic events 
 Rossana Mentioned one at the Chautauqua, and other that we can discuss off line. 
 Barb and Verity both state that Denver and Boulder Outreach could do a better job of communicating, 
 and that we didn’t think that Events and Outreach were part of the same committee. 

 Nominating Committee - Nile 
 KGNU Nominating Committee Annual Report November 8, 2022 
 Nominating Committee Purpose Statement 
 The Nominating Committee is responsible for recruitment and recommendation of new Board 
 Members, for making recommendations on continuing Board Members, and for presenting a slate 
 of officers at the Annual Meeting. The Board may call on the Nominating Committee to help with 
 Board development and effectiveness. (KGNU Bylaws, Section 7.10.2.1) 

 Members 
 Volunteers: Marge Taniwaki, Joy Barrett, Bill Hogrewe, Thomas Lenk 
 Staff: Evan Perkins 
 Board: Elena Klaver, Eli Kalen 
 Chair: Nile Southern [NOTE: Committee recommends Nile to Chair NomCom in 2023]. 
 Meeting Schedule: Third Monday of each month at 6 p.m. (currently by virtual attendance). 

 Accomplishments for 2022 
 1. Nominated Patrick Mendoza to the Board; he was elected in July. 
 2. Optimized our communications strategies and follow-ups with interested prospects. 
 3. Relaunched long-range recruitment approach whereby prospects engage with Committees— 
 strengthening committees and broadening the working experience of future Board prospects. 
 4. Continued improving our prospect tracking vis-à-vis progress, schedule & requirements status. 
 5. Discussed methods to improve and implement aspects of Diversity, Equity, Inclusion, and Justice 
 into our processes with strong allies who continue to work with and advise the Committee. 
 6. Coordinated with Verity, Sarah and Station Manager regarding widening our net, including small 
 business and ‘DBA’-type memberships of KGNU members. 
 7. Renewed access to film KPFA On the Air on Pacifica Crisis—for all members to view. 
 8. Hosted well-networked KGNU volunteer attendees to our meetings and gained useful input. 
 9. Recommending slate of Officers for 2022, as mandated by KGNU bylaws. 



 Key Goals for 2023 
 1. Shepherd the election of 2-5 new Board members, with staggered terms. Shake the trees! 
 2. Reach out to members emerging as potential candidates (i.e. heard on-air, at KGNU meetings, 
 pot-lucks); continue encouraging folks actively engaged with the station to apply. 
 3. Add new members to our Committee with fresh perspectives, who demonstrate leadership 
 potential, spark initiative, broaden KGNU’s diversity, and help with our succession planning. 
 4. Work with databases to identify engaged KGNU volunteers for possible Committee/Board work. 
 5. Continue our Diversity, Equity, Inclusion & Justice focus in candidate recruitment & networking. 
 6. Approach organizations (including Boulder Latino Chamber) for Board & Committee 
 candidates—host mixers presenting KGNU to further build collaborative relationships. 
 7. Maintain updated Welcome Packet and get Station Manager’s revisions in the spring. 
 8. Get out to KGNU events, and relevant local media, social justice, and leadership gatherings. 
 9. Improve our Denver networking by visiting the COLAB space and Denver studio location. 
 10. Attend Volunteer Orientations, remain on the lookout for potential new prospects to develop. 
 11. Monitor public affairs programming for hosts and guests who might be Board candidates. 
 12. Appeal to staff, Board, DJ Collectives and volunteers for regular nomination suggestions. 
 13. Solicit Board regarding capacities, talents & skills needed on Board for 2023 and beyond. 

 Budget Committee 
 Same as the Annual Treasurer Report. 

 Amplifying Community Committee 
 Station Manager updated the committee on a few new potential locations for purchase within City 
 Limits. This is our top priority. Board Members, please set up your Colorado Gives Page and plan to host 
 an event for your network. 

 This is the updated Annual Report for KGNU Community Radio’s Capital Expansion Committee- 
 Amplifying Community 

 The committee, comprised mostly of current Board Members and a few members of the 
 community, Tim Russo is the Staff Liaison and Rebekah Hartman is the Chair of the committee. 
 The committee met every First Monday of the month in 2022 from 4:30pm-5:30pm via zoom. 
 The committee discussed main priorities for the campaign, encouraging individual board 
 members to begin cultivating a network of potential donors and supporters to assist in raising 
 the funds necessary for the capital expansion to be successful. A few board members hosted 
 “fundraising events” for the campaign (technically still in the quiet phase as of 11/2022). 

 We discussed different potential buildings to purchase and that if KGNU decided to purchase a 
 new building that we would need to stay in our current location until renovations of the new 
 location were complete. 

 A new building has NOT been purchased as of 11/2022- however there 
 is one location that the Board and the Station Manager have placed an offer on in downtown 
 Boulder as of 11/9/2022. 

 The committee will continue to focus our efforts on raising capital and cultivating next steps for 
 building acquisition and potential building sale of 4700 Walnut as necessary in the 2023 



 calendar year. 

 Rebekah Hartman has agreed to continue to serve as Committee Chair for the 2023 Calendar 
 Year. TIm Russo has agreed to continue to serve as the Staff Liaison for the 2023 Calendar year. 

 KGNU Youth Research Project 

 Overview of youth media needs study presentation 

 The “Participatory Media Needs Assessment of Boulder County Youth'' study is an initiative aimed at 
 providing insights for the station to better tend to the increasingly young and diverse population in 
 Boulder County. The overall project will involve the use of interviews, focus groups, and archival research 
 to examine youth’s participation and programming throughout the station’s 40 years of existence, and 
 identifying the current needs, interests, and forms of engagement of diverse youth found throughout the 
 station’s footprint. The results of the study will provide recommendations that can inform the design of 
 the community radio’s youth services. 

 The team provided an overview of this research initiative and a summary of preliminary findings based 
 on initial archival research and conversations with KGNU youth project mentors and coordinators. This 
 information, which should be considered preliminary and may be revised with further analysis, indicates 
 the station has had a longstanding and strong ethos of taking youth voices seriously, grassroots media 
 educational practices, and organizing programs and radio spaces for youth, including youth of color, 
 queer youth, and neurodiverse youth, particularly in the last decade, but there is room to highlight these 
 voices more. At the same time, we can see that KGNU’s model for working with youth has involved an 
 adaptable structure for youth involvement projects and catering to expansive and experimental youth 
 projects that look to push the envelope on the future of youth involvement in media. 

 As the station takes stock of its more than four decades experience working with youth, there is great 
 opportunity to consider the level of attention given to youth engagement and production and what 
 resources, collaborations, and infrastructure is needed to continue serving and possibly expanding its 
 services. 

 Nomination Committee presents Slate of Board Officers. 
 The Nominating Committee recommends that the Leadership stays the same. 
 Rebekah Hartman - Chair 
 Carl Armon – Treasurer 
 Eli Kalen – Secretary 
 Sanford Baran -Vice Chair 

 Elena Motions the Board vote on the proposed Executive Committee slate. 
 Carl Seconds the Motion. 
 Board vote yes unanimously 

 Committee Chair Slate 
 Sanford Motions for a vote of the Committee Chair Slate. 



 Nominating Committee Chair: Nile Southern 
 Events Committee Co-Chairs:  Barbara Stern and Kathy Metzger 
 Program Committee Chair:  Jim Jobson 
 Amplifying Committee Chair:  Rebekah Hartman 
 Budget Committee Chair: Treasurer Carl Armon 
 Strategic Planning Committee Chair: Eric Scace 
 Executive Committee Chair:  Board Chair Rebekah Hartman 

 Patrick Seconds the Motion. 
 Board votes yes unanimously 

 Basic Update from Station Manager about the Offer submitted for the purchase of 1720 14th Street. 
 Station is still waiting on acceptance of the offer and continues to negotiate. 

 Rebekah moves to enter Executive Session 
 Sanford Seconds the Motion 
 Enter Executive Session 8:23 pm 
 Executive Session ends 9:05pm 
 Meeting Adjourned at 9:06 


